
Better data dashboards can lead to better decisions. We believe this because 
we’ve seen it with our clients.

C-level leaders are trying to manage change and enterprise-wide initiatives on 
data that may not be accurate. Or they don’t represent the right data for the 
priorities that executives care about right now.

Mid-level managers are creating reports and presenting findings that they 
aren’t sure are accurate. And, when asked a follow-up question, they can’t drill 
down into the details to give a confident answer.

Data workers and analysts don’t have the level of control and capabilities to 
provide more reliable, timely insights all the way up the chain of command.

We can help. Our Dashboards as a Service program guides you and your team 
through three steps that take you from questioning your reporting to having 
just the right KPIs at your fingertips so you that you can have those invaluable 
“Aha!” moments.

Three Steps to More “Aha!” Moments 
and More Successful Decisions

Experience more “Aha!” moments.  
Dashboards as a Service

FAST Goals©  
Methodology

Achieve mission alignment faster 
and create meaningful dashboards 
the first time.

We use our methodology to 
confirm your financial, clinical, 
operational, or financial goals. 
Then, we determine how your 
data and dashboards should best 
target the right metrics to report on 
progress that informs strategic and 
tactical decisions. 

Data  
Architecture 

We look at the data needed and 
data sources available to define 
the best data structure and the 
right data hooks required to supply 
the right metrics thereby creating 
accurate, useful dashboards  
and reports.

Clients have access to our starter 
dashboards that can accelerate 
your project, as well as give you 
fresh ideas for how personalization 
could fit your situation.

Dashboard & Data  
Viz Development

Create personalized dashboards 
using standard tools. We can use 
your applications  
or ours, including the latest 
software tools like Microsoft 
Power BI and Tableau, to create 
meaningful and easy-to-digest data 
visualizations reported through 
user-friendly dashboards.
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Where Healthcare Analytics Meets  
Technology and User Design 
Our approach blends human-centered design principles within our design and build phases to ensure your analytics 
visualizations meet your operational needs and style. This ensures that critical intelligence is delivered for intuitive 
exploration aligned to your workflow. Ultimately, our approach delivers more “aha” discoveries, faster. 

Smarter Solutions Support Smarter Decisions 
Our Dashboards as a Service takes you from confusion, chaos, and lack of trust 
in your reports and results to making successful decisions based on reliable, 
timely, and targeted data and dashboards.

We can help you have more “Aha!” moments and make more successful 
decisions. Contact us to request our dashboard assessment tool and to 
schedule a brief discussion around how better metric management and 
visualization can help you realize your goals faster.

Why Use Dashboard as a Service? 

Consolidate and Align  
Dashboards to Goals

Ensure that data flows and dashboards 
report on and align with your strategies 
and goals.

Manage Complexity Better

Combine varied but critical data into an 
easy-to-absorb visualization and provide 
usage and decision guidance, ensuring 
effective infusion into operations.

Accelerate Goal Achievement

Don’t just “teach to the test.” Ensure 
that you’re working towards meaningful 
metrics that create desired outcomes.

Enhance Accountability and 
Follow-through

Hold teams and team members 
accountable and produce better results 
more efficiently.

60% 
of healthcare CFOs  

want to be able to create better 
dashboards and visualizations, 
and to pull data from multiple 
sources into a single report.

Source: CFO Outlook on Healthcare
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